RAJESWARA RAO CHIKKAM               rajeswararaochikkam@gmail.com              Mob: 0091 9885053113


                                                                 

PROFESSIONAL BRIEF 

Having an outstanding track record with 20 years’ experience for renowned LSTK, EPC, PMC, Client organizations predominant into the construction of Capital Green field Projects Thermal Power, Transmission & Distribution sector.
EPC Phase including project administration & Construction: 
· Review Scope of Work 
· Project Life Cycle 

· Permitting / Licenses / Regulation 
· Conceptual Engineering 

· Feasibility Study

· Front End Engineering Design (FEED) 

· Detailed Engineering Design 

· Procurement 
· Program portfolio 
· Contract Management

· Approvals 

· Regulatory Compliance 
· Strategic / Tactical Planning




· Team Building & Leadership

· Service Delivery Engineering

· Project Management

· Mentoring and Teaching

· Budget Management

· Change Management

· Construction Management 

· Commissioning and Startup 
AREAS OF EXPERTISE     
Green field projects
Thermal Power Plants 
Substation, Transmission & Distribution 
PROFESSIONAL SYNOPSIS      
Tender & Bid, Planning, Engineering, Execution, Estimation, Project Cost Control, Design, Procurement, 

Quality Control, Contracts, HSE, Turnaround Development.
EDUCATION QUALIFICATIONS
B.E. (Mechanical) First division from Andhra University, Passed out 1996.

P.G.D. Human Resource Management, Andhra University, Passed out 2001.

M.B.A. Marketing – Kalinga University, Passed out 2005.
Certification

ASNT Level II – NTD (RT, UT, MT, PT)   
I.T. SKILLS

· PRIMAVERA 



· MS OFFICE

Vice President – Projects





        09-05-2007 to Continue

COSMOS Engineering & Projects (P) Ltd 



                 LOCATION: INDIA


Project Consultant (Owner’s Engineer)
1. Simhadri Super Thermal Power Plant is a coal-fired power plant located in the Visakhapatnam district of the Indian state of Andhra Pradesh. The power plant is one of the coal fired power plants of NTPC, a Government of India enterprise.

Phase II - Project Capacity of 500 X2 MW (1000 MW) Units III & IV.
2. Hinduja National Power Corporation Ltd. (HNPCL) is a Greenfield (520x2) 1,040 MW coal fired thermal mega power plant in Visakhapatnam district of Andhra Pradesh. The project has two units of 520 MW with state of the art technology offered by Bharat Heavy Electricals Limited.
Main Responsibilities: 
· Project /Enquiry follow up from conceptual stage.

Tendering & Resource Planning.
TECHNO-Commercial discussions, Follow-up Prior to tender publishing and after tender publishing.
Tender offer preparation, Proposal Engineering in thermal power segment.
Liaisons with Customers (Government and Non-Government).
Resourcing for Contract Executions.
Strategizing / evaluating bids.
Documentation 
Finalizing specifications / Terms of Reference.
Site & Construction Management.
Pre/ post Contract Management.
Estimation: quantities, unit rates, project costs, cost control, BOQ.
Administration of construction contracts, billing, progress review.

· Responsible for the engineering project of power plant equipments like boiler and auxiliaries like ID/FD/PA Fans, Air Preheaters, Coal Mills, Ducting Systems etc, Wet and Dry Ash handling system equipments, Coal handling plant equipments like Boilers, Belt Conveyor Systems, Crushers, Wagon Tipplers etc; identify spares required for the mentioned equipments.
Plan, organize and execute planned and forced outages and preventive maintenance schedules.
Develop detailed overhauling activity schedules on Primavera and closely review and monitor during implementation for timely completion of all activities.
Interface daily with multiple contractors, including general contractors, electrical contractors, mechanical contractors. Regularly troubleshoot and eliminate construction and design roadblocks.
· Scope includes Detailed Engineering of Civil works, Piping and Cabling, Owner's Engineering (Plot Plan, tender technical specification, technical bid evaluation and review engineering) of mechanical and electrical, C&I packages, to be executed in multiple packages.

· Planning of machinery/manpower/materials and money; dealing with consultants/ licensors/ statutory bodies for compliance of requirements.

· Responsible to execute Sub / Super critical coal based thermal power projects from green field to commercial operation.

· Co-ordination with Project department at site for completion of project with agreed performance parameters and as per Scheduled time.

· Leading, monitoring & mentoring the performance of team members to enhance efficiency in operations and to achieve individual & group targets along with employee satisfaction.

· . Preparation Inquiry/Purchase Spec Preparations for WTP system for large thermal power plants. 
· Develop specifications of the spares along with quality plan, raise purchase indents, technically scrutinize offers, and make order recommendations as member of tender committee.
Carry out inspection of ordered spares at manufacturers work as per quality plan.

· Support the Plant Management in the daily operations and long-range maintenance of the plant to meet the technical and commercial goals set in the MOU.
· Project management and project engineering activities for detail engineering project.
· Responsible for assisting project manager in entire project management activities for managing the project within stipulated time, adhering to project schedule and budget.

· Involved in project engineering and project management activities from pre-bid engineering stage through basic and detail engineering.

· Involved in preparation tender technical specification for Boiler and ESP, Turbine and Air Cooled Condenser for Project.
· Attended pre-bid clarification and post bid clarification meeting with various boiler and turbine vendors such as BHEL.
· Prepared Monthly progress report, minutes of meetings, successfully organized kick-off meeting, and technical meeting with various vendors.
· Our assignment includes pre-financial closure technical due diligence studies, construction monitoring, performance test (PG test) witnessing and certifying performance test values, review of punch list and annual operational review.

· Successfully submitted the Technical Due Diligence Report, Construction Monitoring Reports, PG test results review, Punch List verification and Annual Operational review to the satisfaction of client within budget and on time for the following projects.
· Plan schedule and maintain the construction activity of the Thermal power plant erection, testing and commission.
PROJECT MANAGER                                                                       LOCATION: SAUDI ARABIA

BILFAL HEAVY INDUSTRIES LTD                                                    27-07-2006 TO 19-01-2007
CLIENT

:    Saudi Electrical Company, Jeddah, SAUDI ARABIA
PMC

:     FOSTER WHEELER ENERGY LTD - United Kingdom

PROJECT
:     Power plant expansion 480 MW
Main Responsibilities: 
· Organizing project team in consultation with departmental managers and agree the assignment of all key personnel, motivating the project team towards the determined objectives by generating enthusiasm for the project by maintaining and achieving set targets and coordinating the achieves of the main functional groups through managers/lead engineers of the project with International codes such as API / AWS / ANSI / ASME / ASTM / NACE etc.
· Manage and supervise the engineering activities at site/yard to support the construction work and to define the solution of engineering problems arise during construction, interfacing with Technical Manager and office project teams.
· Supervised projects and provided technical support to Site & Workshop.
· Responsible for the preparation details of fabrication drawings, engineering procedures, fabrication sequences and technical queries.
· Planning project management using P 3.1 version.

· Supervising Workshop activities Fabrication of Heavy Equipments. 
· Maintaining of close contact with CLIENT throughout the project to ensure satisfactory reaction to Clients needs or criticisms.
· Performs estimating and cost evaluation within the project requirements. Reviews contractors  change order estimates for conformity to contracts and accuracy

· The motivation of assigned personnel and preparation of performance evaluations of key     personnel.

· The monitoring and control of project performance against budget, schedule, and quality and safety requirements using appropriate control tools and reporting of same to the company Corporate Management and CLIENT.

· The identification of changes in the scope of work and ensuring that change orders are current and adequate.

· Monitoring cash flow to protect the company and CLIENT investment in the project.

· The promoting of quality and safety on the project in consultation with the quality assurance manager and safety manager.

· Detail engineering, field engineering, and technical office coordination. 
· Resolution of concerns/issues achieving scheduled performance cost, quality, health, safety and environmental requirements of the project.

· Initiating the formulation of project policy or recommendations to the client in all key areas in particular planning, procurement, and estimation, construction and contract changes.

· Recruiting technical & non technical candidates according to the project     requirements.

· Regularly reviewing the planning and scheduling of work on current projects to ensure   that activities are effectively planning resourced and completed.

PROJECT MANAGER -                                                                       


     LOCATION: INDIA

Larsen & Toubro Ltd.                                                               

     17-11-2004 to 11-07-2006
pROJECT:

Simhadri Super Thermal Power Plant is a coal-fired power plant located in the Visakhapatnam 

Phase II Power generated by units I and II, (Capacity 500 x 2 MW) 1,000 MW. 
Main Responsibilities: 
· Scope includes Detailed Engineering of Civil works, Piping and Cabling, Owner's Engineering (Plot Plan, tender technical specification, technical bid evaluation and review engineering) of mechanical and electrical, C&I packages, to be executed in multiple packages.
· Construction / Commissioning of Thermal Power plant (Boilers, Steam turbines, Coal and Fuel Oil handling plant, Ash Handling Plant, Water treatment and Effluent treatment plant, Fir protection system, Cooling towers, various pumps etc), Estimation and co ordination -supervision of civil work related to main equipment, Structural and Piping fabrication work, Welding and NDT.

· Involved in preparation of specifications, data sheets, scope of work from design stage.

· Involved in approval of various mechanical and thermal sizing calculations for boiler and boiler auxiliaries like fans, mills, air-preheater, Electrostatic Precipitator (ESP) turbine and turbine auxiliaries like Boiler Feed Pump (BFP) and Condensate Extraction Pump (CEP), condenser, HP heaters, LP heaters, vacuum pumps etc.

· Review and approval of engineering drawings and documents like GA Drawings, P&IDs, Heat and Mass Balance Diagrams, Water Balance Diagrams, design basis reports, PG test procedures according to project contractual scope of work and specification requirements.

· Ensured all work is carried out in accordance with applicable codes like ASME codes and standards, HEA standards within the boundaries of the asset basis of design and according to tender specification requirements

· Knowledge of various test codes like ASME PTC 4.0, ASME PTC 6.0 etc.

· Installing and commissioning as well as conducting tests & inspections to ensure operational effectiveness of utilities and equipments.

· Overall management of project which includes Erection & Commissioning.
· Preparation of drawings and getting Approval of the drawings from the Client. 
· Internal Coordination with various departments like Civil, Electrical, Piping, Instrumentation. 
· Supervising project activities control for project execution and cost control. 
· Preparation of Piping Instrument Diagrams 
· Project Management Site Support 
· Procurement engineering, (i.e., starting from Technical Specification preparation, vendor evaluation, Drawings review and approvals, answering customer queries and resolving site issues, if any) for, 
Valves Piping In- line components 
· Conversant with international codes and standards like NFPA, ASME etc

Sr. MECH ENGINEER                                                                                       LOCATION: INDIA

MECON LTD (CONSULTANCY)                                                       04-11-2002    to 16-11-2004

(GOVT. OF INDIA)
CLIENT: INDIAN OIL CORPORATION LTD. (GOVT. OF INDIA), Visakhaptnam.        
PROJECT: 24” 14 KM Cross Country Pipeline & Terminal Storage Facilities             

Main Responsibilities: 
· Discuss technical issues in a business environment.
· Execution of project in accordance with API 5L, B 31.3, API 650, NACE standards.

· Handling projects independently from tendering till order execution.

· Review the project cost and valves of work done and report any deviations.

· Monitors the performance of contractors to ensure that the project budgets and forecasts are being met.

· Prepare management level plans to define time targets for designated projects and ensure that these are incorporated into contractors’ details plan.

· Results orientation with primary focus on problem definition and generation of alternative solutions.

· Customer focus when dealing with internal and external customers 

· Management responsibilities for the full range of project activities from early   project conception through planning, design, construction, start up, commissioning  and transfer to operations staff, manages abroad range of project types and ensure    the economy, efficiency and sound engineering basis of projects.

· Provide technical input to support the interconnection application and utility approval process.

· Prepare the project budget together with the departments involved.

· Responsible for contract execution with the assistance of the various numbers of the project team  

· Responsible for the coordination of the technical, economic, activities of any parties involved in the project execution  

· Overall responsibility for the execution and delivery of the engineering scope according to the engineering plan and budget and aligned with the project plan and timeframe.

· Review and manage the project budget 

· Responsible for the definition and issuance of contract master schedule 

· Verify that procurement activities proceeds according to the master schedule

· Assist the procurement department in the suppliers and subcontractor, where required

· Review periodically with the project team the status of the project and ensure that a correct monitoring and a reliable forecast are made available to take any actions as needed to keep the project within the limits of the costs and the completion dates agreed.

· Fabrication and Erection of structures,  Piping & Tanks 

· Erection of vessels, rotary equipments and alignment (Pumps, Compressors)

· Progress monitoring, manpower planning for the jobs.

· Hydro Testing of piping  

· Project work carried out in accordance with contractual international codes and standards.

· Organize contractual management 

· Preparation of resource mobilization scheme

· Providing management info on the status of projects / progress/contracts.

PROJECT ENGINEER                                                                                        LOCATION: INDIA                      

S.P.S.  ENGG.LTD.                                                                                21-08-96   to   03-11-2002     

Main Responsibilities: 
· Responsibility to make sure that the engineering and requisitioning activities and developed in accordance with the project    specification, schedules, cost estimates and the instructions of project manager.

· Ensure the correct and timely flow of information to the various fabricator specialists, to suppliers and to client and his management representative.

· Responsible for the prompt warning to the project manager of any change in the specifications and in the drawings, which could involve a change in the scope of work or alternation of the work

CLIENT

 : VISAKHA REFINERY, HPCL   

CONSULTANCY
 : ENGINEERS INDIA LTD

PROJECT
 : SHUT DOWN WORKS     

I worked as a SHUTDOWN ENGINEER for two units one is CDU and other is FCCU for executing of Columns, Vessels, Drums, Piping, Heater and Exchangers. While dealing with above projects, I am completely responsible for site works, Co-ordination with customer and contractors. The above works are successfully completed under the H.P.C.L. inspection and handed over to the customer with in the count down time.

CLIENT

:  GAS AUTHORITY OF INDIA LTD 

CONSULTANCY
:  MECON LTD

 PROJECT
:  PIPELINE 18”12 KM VIZAG - SECUNDARABAD LPG 

· Establishes overall progress reporting parameters and curves for designated projects to ensure that these are supported by contractor systems and reporting receives and review all contractors’ progress reports and issues consolidated internal weekly and monthly progress status reports for management’s information and review.

· Execution of pipeline clearing & grading, stringing, trenching, painting, wrapping & coating, Lowering, backfilling, pigging, hydro testing, restoration.

· Supervise & implement quality control programs, Allotment of work 

· Managing work forces, resources & liaise effectively with client

· Preparation of drawing manuals for consultant approval

· Follow up civil works 

· Supervision of Horizontal Drilling Direction (HDD) whenever the pipeline 

      Crosses states & National highways, canals and railway line.

· Prepare action plans

· Execution of project in accordance with API 5L standards.

CLIENT

 :   NATIONAL ALUMINIUM COMPANY LTD

CONSULTANCY
 :   MECON LTD

PROJECT 
 :   ADDITIONAL FACILITY EXPANSION - NALCO 

· Preparation of  equipment, piping and structural design documentation,         
· Technical procurement documentation including evaluation of bids received
· Inspection in vendor shops and at site, 
· Supervising fabrication of conveyor structure.
· Supervision erection of heavy column and beams 
· Suggesting short and safe way of erection.
· Sending feed back to company.
· Attending review meeting with client and consultant.
· Preparation schedules for day to work allocation for project site.
· Determining the project feasibility.
· Arranging the necessary permits in Co-Ordination with safety department.
· Follow up of the regular maintenance activities.
CDU -III, DHDS PROJECT HPCL, VISAKH REFINERY, VISAKHAPATNAM

· Supervising pipe fabrication, erection alignment, supports, hydro testing.

· Project scheduling, tracking, planning and demonstration.

· Material handling system.

· Liaison with client, consultants and achieving client satisfaction.

· Cost control by minimizing wastage of manpower.

· Reporting to the project G.M.

· Preparation of site activities methods.

· Oversee the cost related activities on project within assigned area of responsibility to 

ensure that the project is progressing within the its budget

· Supervising piping fabrication, erection, alignment and supports.

· Reducing cost of labor.

· Preparing the works schedule for various.

· Handling all measurements & contractual matters of sub - contractors.

· Preparation of R.A. Bills.

· Optimizing Manpower.

· Execution in accordance to ANSI B 31.3, B 31.2, ASME, ASTM
18” 8 KM CROSS COUNTRY PIPELINE - DOCKLINE PROJECT, VISAKHA REFINERY,       VISAKHAPATNAM, 

· Supervising of pipeline hauling, stringing, fit up, welding, wrapping & coating, lowering

       Tie-in, station works. 

· Pre- commissioning & commissioning Activities.

· Preparation of flash performance reports.

· Co - Ordination with client and consultant.

· Material reconciliation.

· Manpower and Machinery Mobilization at various stages of the projects.

· Execution in accordance with API 5L, API 1104
CLIENT 

: Hindustan Petroleum Corp Ltd

CONSULTANT
: ENGINEERS INDIA LTD.

PROJECT
: TANKAGE PROJECT: 50 and 40 Dia Floating and fixed roof tanks 

  (No. of Tanks 12)   Visakha Refinery, Visakhapatnam.           

· Supervising of Fabrication & Erection of petroleum storage tanks.

· Plan and coordinate spares procurement and organize 

· Manpower, resources tools for the project.

· Supervising of tanks piping fabrication & Erection.

· Inspections of sand blasting & painting.

· Preparation of all NDT methods.

· Preparation of daily and monthly progress reports.

· Inspection of fit-up and welding joints.

· Preparation of fit up and welding reports.

· Supervising hydro testing & commissioning of tanks

· Execution in accordance to API 650

24” 5.8 KM CROSS COUNTRY PIPELINE, VVPL PROJECT, HPCL, VISAKHA REFINERY
· Supervising of handing of all material, hauling, field bending of line pipe, 
· Handling complaints from client
· Project performance reports.

· Co - Ordination with contractors and customer.
· Deploy equipment at various stages of the projects.
· Represent meeting with client & consultant.
· Preparation of R.A. Bills.
· Pre - Commissioning & Commissioning Activities.
· Assistant to Project Manager.
· Execution in accordance to API 5L
As a Consultant
1. Consultant






Location: Nigeria

NESTOIL PLC






16-08-2011 to 20-09-2011

2. Consultant 






Location: Nigeria, Uganda

POINT Engineering Ltd





01-11-2013 to 7-12-2013
KEY SKILLS
Leadership, Strategy, Direction and Culture: Contribute to the successful development and profitable growth of the firm in the region.

Administration & Operations support: Effectively manage the administration and operations functions within the region.

Human Resources: Ensure that the regional team is managed correctly and all positions are staffed with suitably qualified personnel

Project Management & Execution: Business analysis & business process improvement. Ensure that the projects are executed in a safe, professional and commercially viable manner

Management Skills
· Well organized & forward planning & able to prioritize multi tasks and complete the projects by deadlines.

· Self-motivated & able work under pressure.

· Experience forecasting, budgeting, planning.

· Team Player

· Deliver targets
Specific Accountabilities:
Business Management
Preparation of business plan & strategy Proficient at managing & leading teams for running successful process operations & experience of developing procedures, service standards for business excellence.

Establishing a compelling vision and strategy for Services and communicate it throughout the client base, vendor/partner base, the team and company in a way that is both broadly understood and easily actionable.

Identifying new projects as per the business plan, Study the feasibility of the projects in terms of location, resources etc... Reviewing multiple projects and plan their execution.

Formulating Contracting strategies, Tendering bid evaluation, preparing commercial clarifications, negotiation, contract administration and dispute resolution. Study the financial strength of the promoters of the projects.

Policies, Processes, Systems, Procedures
Implement approved Section policies, processes, systems, standards and procedures in order to support execution of the Section’s work programs in line with Company and International standards

Comply with all applicable legislation and legal regulations
Material Management 

Review and monitor physical inventory of materials, Make sure that all stock items are in the system and in line with the coding standards. Identify critical and additional materials. Oversee material receiving, storing, preserving, handling and issuing at the site warehouse. Develop necessary material control forms and managed material database for updating, issuing, tracking and controlling of material supplied from warehouse to construction operations. Conduct warehouses inventory audit, identify any stock variance, ensures physical balance agreed with bin card and system records, control and to maintain and monitor optimal inventory levels at all times to meet project requirement. Material, preparing receiving report, investigation discrepancy, dimensional check, arranging to inspection, notifying end user of arrival of material.
Quality Management
Interrelating and Interacting elements e.g. Quality plans, Procedures and records which have been established to implement and maintain the company quality policy and quality objectives as declared by the Executive Board.

Performance Management
Contribute to the achievement of the approved Performance Objectives for the Section in line with the Company Performance framework

Budget and Expenditure Control 

Manages and regularly monitors project expenditure to ensure it is in compliance with budgetary provisions 
Discusses with and resolves expenditure issues and budgetary variations with relevant parties and, as necessary, refers major issues to supervisor for direction and resolution 
Payment to EPC contractors 
Reviews, verifies and endorses for payment billing statements submitted by the EPC contractors 
Discusses with and resolves billing.

Provide input for preparation of the Department budgets and assist in the implementation of the approved Budget and work plans to deliver Section objectives

Investigate and highlight any significant variances to support effective performance and cost control
Engineering Management
Engineering Management & detailed Engineering functions for Projects

Ensure accurate & timely delivery of detailed engineering inputs in coordination with Engineering team and Engineering Management and agencies interface for all projects

Provide execution strategy and direction on delivery processes and to control engineering quality, ensure the progress & schedule in project Designers, Design coordinators and Data Controllers all report to Engineering Manager, to efficiently handle risk, change orders and holds

Formulate and implement project engineering execution plan Completion of engineering activities within budget and schedule

Excellent understanding of all Engineering software utility etc. Well versed with International codes and International Standards
Procurement/Subcontracts Management
Assesses procurement processes throughout the project to ensure goods meet specification, are delivered on time and are within budget.

Human Resources Management 
Human Resource Management Personnel Administration, HR activities like manpower planning, recruitment and selection, performance management.

HSE Management:
Ensures that Company’s occupational safety and health policy is effectively implemented in all projects of work under control to reduce unfavorable trends and ensure that corrective actions are promptly implemented. Comply with relevant HSE policies, procedures & controls and applicable legislation and sustainability guidelines in line with international standards, best practices and Code of Practices

Project Finance:
· Manages the analysis and evaluation of all financing proposals
· Financial awareness and understanding of financial procedures
Client Relationships:
· Maintains and builds healthy client relationships. 

· Proactively resolves performance, scope and schedule issues with the Client as they arise. 

· Identifies, documents, communicates and meets the client’s requirements 

Commercial and Contracts Management:
· Coordinating and monitoring compliance with the contract obligations, as assigned, including reviews of incoming and outgoing correspondence, submittals, certificate of insurance.
·  Developing and implementing the Project Subcontracts Management Program.
· Ensure pre-contract commercial matters, including tender preparation and approvals are in accordance with company policies and procedures 
Scope Management:
· Compliance with  PMP (Project Management Plan) 

· Compliance with requirements of the contract. 

· Effective change control process application. 

· Achievement of claims mitigation and claims management if appropriate. 

Interface Management:
· Key interface across the business, the client and the management team on all project matters.

· Provide all appropriate interface data for input into Company's integrated planning system.
Time Management:
· Contributes to the development of overall project schedule. 

· Supervises work in accordance with the approved schedule 
Cost Control:
· Monitors cost aspects of the project within direct control to forecast final costs, identifies trends and takes action to avoid cost overruns. 

· Promotes implementation of VIP (value improving practices) on the assigned project to achieve overall effectiveness of the use of capital on projects.

Team Management:
· Focuses team on achievement of milestones and other key project objectives. 

· Listens to the team, discusses the issues, resolves problems and directs activities to remove roadblocks and achieve objectives.

Communications Management:
· Regularly provides clear reports to project management. 

· Effective communication with the design team and third parties. 

· Accurate, timely and effective reporting to the Concern Head and the Client.

· Superior presentation skills. 

Risk Management:
· Monitors the closure of all identified risks and opportunities.

· Carry out regular governance reviews / audits of Risk Management practices on all projects to ensure that the Risk Management objectives are being met.
Design Management:
· Sets clear objectives to the design team, including achieving productivity and budget targets. 

· Ensures design team aware of, and complies with, applicable regulations and codes. 

· Manages inter-discipline interfaces effectively. 

Projects Feasibility:
· Oversee and review the estimated required capital and operating costs for each development concept, over the full life cycle of the facility.

· Project ROI

· Accuracy of estimates
Construction Operations:
· Monitor the projects progress through regular reviews aiming to ensure all phases of the project(s) move as per plan and provide appropriate advice, support or intervention to the team as required.

· On time completion of the projects

· Audit confirms compliance with procedures

· Effective progress monitoring

· Activities undertaken within agreed budget.

Tendering/Bidding:
· Oversee the tendering process of the construction work and ensure that consultants are briefed thoroughly on all details to enable quality work.

· Effectiveness of tendering and bidding process

· Selection of best contractors

· Performance of contractors

Economic Environment:
· Monitor Economic environment and market conditions, study new opportunities and make critical decisions on issues of pricing, marketing, quality etc. that have a major impact on the business.

· Return on Investment (ROI)

· Accuracy of estimates
Organizational Climate:
· Create a healthy organizational climate and culture so that an environment exists where all Construction Company employees are able to perform to their full potential and overall business performance is maximized.

· Employee satisfaction surveys

· Feedback from employee’s briefings and other meetings.
Organization Development:
· Maintain ongoing dialogue with Executive Vice President and Executive Committee so that Construction Company’s direction is consistent with that of the broader corporation and Construction Company can take advantage of Group initiatives and expertise.

Client Relationships:
· Maintains and builds healthy client relationships. 

· Proactively resolves performance, scope and schedule issues with the Client as they arise. 

· Identifies, documents, communicates and meets the client’s requirements 
Travel Countries:
                             Saudi Arabia, Singapore, Malaysia, Nigeria, Kenya, Dubai, Kuwait, Abu Dhabi, Uganda.
· Date of birth

11th Jan., 1974

·  Nationality

Indian

· Passport No: 
H 3597816
Address for communication      

Flat No. D 108

K.S.R. Green Valley

Madhavadhara

Marripalem Post

Visakhapatnam - 530018


Ph: +91 891 2855120




                
Email:  crr_11@rediffmail.com
Skype id: crajeswararao
RAJESWARA RAO CHIKKAM                                                           
